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1) Recently, the ongoing casework staff at Karn County were required to attend the 

Engaging Absent Fathers training in an effort to improve well-being and 
permanency outcomes.  During a unit meeting, the supervisor held a discussion 
to help staff figure out how to apply the knowledge and skills they learned from 
the training.  The supervisor tried to build on the knowledge from the training by 
asking the workers to share with each other from their experience, the 
community services that are the most father-friendly in Karn County. One child 
welfare professional identified a particular community organization that runs a 
high quality parent coaching program for single fathers.  Another child welfare 
professional identified the quality work the program does for single fathers and 
explained how the program helped to reunite a two year old with his father.  
However, she expressed frustration because she had a very difficult time 
obtaining written progress reports from the organization.  The other child welfare 
professional agreed that obtaining the needed documentation from them is a 
challenge, even after numerous oral and written requests.  The coach mentioned 
to one child welfare professional that he believes their contract does not require 
that they provide this level of documentation.  

     
2) A supervisor in Karn County was asked to lead an agency-wide effort to retain 

staff. One strategy was to implement a rewards process within the organization.  
She put together a group to explore how the agency could implement a rewards 
process for staff.  During a unit meeting, she tried to solicit ideas as to what might 
be motivating rewards for staff.  During the discussion, various ideas were 
offered ranging from employee of the month to gift cards. The unit continued to 
explore the feasibility of some of these ideas.  Then one worker who had been 
quiet the entire meeting said angrily, “staff will continue to leave until work related 
stress doesn’t keep waking us up at night”.   

 
 

3) A child welfare professional discussed his feelings regarding the removal the 
evening before of a 5-year-old from his home when mother’s continued drug use 
lead to unsafe housing conditions which could not be remedied by a safety plan. 
The child’s 16-year old sister was able to safely stay in the home.  The worker 
had worked very diligently for 8 months to maintain the children in their minimally 
adequate home.  It was a very difficult removal as the child had learned to live 
with minimally adequate housing over the years and didn’t understand what it 
was about the home that crossed the safety threshold and had to leave.  The 
worker expressed sadness because the services he implemented could not 
maintain safety.  He also expressed failure because he had difficulty explaining 
to the child the reasons for removal and why his sister was able to stay in the 
home when he couldn’t.  He felt he could have performed better.  
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Questions for discussion: 
 
 
 

• In which supervisory role does the main primary supervisory activity fit best? 
 

 
 
 
 
 
 

• What might be an appropriate next step or secondary task for the supervisor?  
 

 
 
 
 
 
 
 

• In which supervisory role does the secondary supervisory task fit best?  
 
 
 
 
 
 
 

• What is the risk if the supervisor’s strength is not the primary role and the 
supervisor isn’t aware of the importance of that role? 

 


